
 
Filed by Technip S.A.

pursuant to Rule 425 under the Securities Act of 1933, as amended
Subject Companies: Technip S.A., FMC Technologies, Inc. and TechnipFMC Limited

Date: November 3, 2016
This filing relates to a proposed business combination involving
Technip S.A., FMC Technologies, Inc. and TechnipFMC Limited

(Subject Company Commission File No.: 001-16489)
 

Important Information for Investors and Securityholders
 
Forward-Looking Statements
 
This communication contains “forward-looking statements.” All statements other than statements of historical fact contained in this report are forward-
looking statements within the meaning of Section 27A of the United States Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the
United States Securities Exchange Act of 1934, as amended (the “Exchange Act”). Forward-looking statements usually relate to future events and anticipated
revenues, earnings, cash flows or other aspects of our operations or operating results. Forward-looking statements are often identified by the words “believe,”
“expect,” “anticipate,” “plan,” “intend,” “foresee,” “should,” “would,” “could,” “may,” “estimate,” “outlook” and similar expressions, including the negative
thereof. The absence of these words, however, does not mean that the statements are not forward-looking. These forward-looking statements are based on our
current expectations, beliefs and assumptions concerning future developments and business conditions and their potential effect on us. While management
believes that these forward-looking statements are reasonable as and when made, there can be no assurance that future developments affecting us will be
those that we anticipate.
 
Factors that could cause actual results to differ materially from those in the forward-looking statements include failure to obtain applicable regulatory or
stockholder approvals in a timely manner or otherwise; failure to satisfy other closing conditions to the proposed transactions; failure to obtain favorable
opinions from counsel for each company to the effect of how TechnipFMC Limited (to be renamed TechnipFMC plc) (“TechnipFMC”) should be treated for
U.S. tax purposes as a result of the proposed transaction; risks associated with tax liabilities, or changes in U.S. federal or international tax laws or
interpretations to which they are subject, including the risk that the Internal Revenue Service disagrees that TechnipFMC is a foreign corporation for U.S.
federal tax purposes; risks that the new businesses will not be integrated successfully or that the combined companies will not realize estimated cost savings,
value of certain tax assets, synergies and growth or that such benefits may take longer to realize than expected; failure to realize anticipated benefits of the
combined operations; risks relating to unanticipated costs of integration; reductions in client spending or a slowdown in client payments; unanticipated
changes relating to competitive factors in the companies’ industries; ability to hire and retain key personnel; ability to successfully integrate the companies’
businesses; the potential impact of announcement or consummation of the proposed transaction on relationships with third parties, including clients,
employees and competitors; ability to attract new clients and retain existing clients in the manner anticipated; reliance on and integration of information
technology systems; changes in legislation or governmental regulations affecting the
 

 



 
companies; international, national or local economic, social or political conditions that could adversely affect the companies or their clients; conditions in
the credit markets; risks associated with assumptions the parties make in connection with the parties’ critical accounting estimates and legal proceedings; and
the parties’ international operations, which are subject to the risks of currency fluctuations and foreign exchange controls. 
 
All of our forward-looking statements involve risks and uncertainties (some of which are significant or beyond our control) and assumptions that could cause
actual results to differ materially from our historical experience and our present expectations or projections. You should carefully consider the foregoing
factors and the other risks and uncertainties that affect the parties’ businesses, including those described in FMC Technologies’ (“FMC Technologies”)
Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other documents filed from time to time by FMC
Technologies and TechnipFMC with the United States Securities and Exchange Commission (the “SEC”) and those described in Technip S.A.’s (“Technip”)
annual reports, registration documents and other documents filed from time to time with the French financial markets regulator (Autorité des marchés
financiers or the “AMF”). We wish to caution you not to place undue reliance on any forward-looking statements, which speak only as of the date hereof. We
undertake no obligation to publicly update or revise any of our forward-looking statements after the date they are made, whether as a result of new
information, future events or otherwise, except to the extent required by law.
 
No Offer or Solicitation
 
This communication is not intended to and does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy or an invitation to
purchase or subscribe for any securities or the solicitation of any vote in any jurisdiction pursuant to the proposed transactions or otherwise, nor shall there be
any sale, issuance or transfer of securities in any jurisdiction in contravention of applicable law. No offer of securities shall be made except by means of a
prospectus meeting the requirements of Section 10 of the Securities Act and applicable European regulations. Subject to certain exceptions to be approved
by the relevant regulators or certain facts to be ascertained, the public offer will not be made directly or indirectly, in or into any jurisdiction where to do so
would constitute a violation of the laws of such jurisdiction, or by use of the mails or by any means or instrumentality (including without limitation,
facsimile transmission, telephone and the internet) of interstate or foreign commerce, or any facility of a national securities exchange, of any such
jurisdiction.
 
Additional Information
 
Important Additional Information Has Been Filed with the SEC
 
TechnipFMC has filed with the SEC a registration statement on Form S-4, which includes a proxy statement of FMC Technologies that also constitutes a
prospectus of TechnipFMC (the “proxy statement/prospectus”). The registration statement on Form S-4 was declared effective by the SEC on October 24,
2016 and a definitive proxy statement/prospectus has been delivered as required by applicable law. INVESTORS AND STOCKHOLDERS ARE URGED
TO CAREFULLY READ THE DEFINITIVE PROXY STATEMENT/PROSPECTUS, AND
 

 



 
OTHER RELEVANT DOCUMENTS FILED OR TO BE FILED WITH THE SEC, IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE
BECAUSE THEY CONTAIN OR WILL CONTAIN IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC,
THE PROPOSED TRANSACTIONS AND RELATED MATTERS . Investors and stockholders can obtain free copies of the definitive proxy
statement/prospectus and other documents filed with the SEC by the parties through the website maintained by the SEC at www.sec.gov. In addition,
investors and stockholders can obtain free copies of the definitive proxy statement/prospectus and other documents filed with the SEC on FMC
Technologies’ website at www.fmctechnologies.com (for documents filed with the SEC by FMC Technologies) or on Technip’s website at www.technip.com
(for documents filed with the SEC by Technip).
 
Important Additional Information Has Been Made Available in an Information Document
 
Technip has made available an information document in connection with the Technip meeting of stockholders called to approve the proposed transaction
(the “Information Document”). INVESTORS AND STOCKHOLDERS ARE URGED TO CAREFULLY READ THE INFORMATION DOCUMENT, AND
OTHER RELEVANT DOCUMENTS PUBLISHED OR TO BE PUBLISHED ON THE TECHNIP WEBSITE, IN THEIR ENTIRETY BECAUSE THEY
CONTAIN OR WILL CONTAIN IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC, THE PROPOSED
TRANSACTIONS AND RELATED MATTERS. Investors and stockholders can obtain free copies of the Information Document from Technip on its website
at www.technip.com.
 
Important Additional Information Will be Made Available in a Prospectus Prepared in Accordance with the EU Prospectus Directive
 
TechnipFMC will make publicly available a prospectus, prepared in accordance with the EU Prospectus Directive 2003/71/EC, with respect to the issuance
of new shares as a result of the proposed transaction and their admission to trading on the regulated market of Euronext Paris (including any supplement
thereto, the “Admission Prospectus”). INVESTORS AND STOCKHOLDERS ARE URGED TO CAREFULLY READ THE ADMISSION PROSPECTUS,
AND OTHER RELEVANT DOCUMENTS, IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN
IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC, THE PROPOSED TRANSACTIONS AND RELATED
MATTERS. Investors and stockholders will be able to obtain free copies of the Admission Prospectus from TechnipFMC when available.
 
Participants in the Solicitation
 
FMC Technologies, Technip, TechnipFMC and their respective directors and executive officers may be deemed to be participants in the solicitation of
proxies from the stockholders of FMC Technologies and Technip, respectively, in respect of the proposed transactions contemplated by the definitive proxy
statement/prospectus and the Information Document. Information regarding the persons who are, under the rules of the SEC, participants in the solicitation of
the
 

 



 
stockholders of FMC Technologies and Technip, respectively, in connection with the proposed transactions, including a description of their direct or indirect
interests, by security holdings or otherwise, is set forth in the definitive proxy statement/prospectus filed with the SEC. Information regarding FMC
Technologies’ directors and executive officers is contained in FMC Technologies’ Annual Report on Form 10-K for the year ended December 31, 2015 and
its Proxy Statement on Schedule 14A, dated March 25, 2016, which are filed with the SEC and can be obtained free of charge from the sources indicated
above. Information regarding Technip’s directors and executive officers is contained in Technip’s Annual Report for the year ended December 31, 2015 filed
with the AMF and can be obtained free of charge from the sources indicated above.
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D R A F T  D o  n o t d istrib u te 1  Man ag er S lid e D eck  # 2  O rg an izatio n al D esig n  O cto b er 2 0 1 6  (R ev . 2  issu ed  o n  N o v em b er 2 )

 



 

D R A F T  D o  n o t d istrib u te 2  Main tain  b u sin ess as u su al th ro u g h  clo se R E ME MB E R : A n ti - tru st d o s an d  d o n ’ts N o te: (* ) (n eg o tiated , arm s - len g th  su b leases in  ex cep tio n al circu m stan ces m ay  b e accep tab le w ith  ap p ro v al b y  b o th  T ech n ip  an d  F M C  T ech n o lo g ies L eg al) C o n tin u e to  o p erate as tw o  in d ep en d en t b u sin esses th ro u g h  clo se D u e D ilig en ce &  In teg ratio n  P lan n in g  C are m u st b e tak en  w ith  co m p etitiv ely  sen sitiv e in fo rm atio n : ▪ D etailed  cu rren t p ricin g  strateg ies an d  fo rm u las, d isco u n ts, m arg in s, co sts o f p ro d u ctio n  ▪ F u tu re p ricin g  p lan s ▪ B u sin ess strateg y  p lan s (p articu larly  d etails reg ard in g  m ark et sh are an d  sp ecific strateg ies reg ard in g  co m p etito rs) ▪ D etailed  sales an d  m ark etin g  strateg ies ▪ C u sto m er - sp ecific an d  su p p lier - sp ecific p ricin g  in fo rm atio n  ▪ D etailed , em p lo y ee - lev el salary  in fo rm atio n  D o s D o n ’ts ▪ D o  co n d u ct ad d itio n al d u e d ilig en ce (g ath erin g  in fo rm atio n  n ecessary  to  p lan  fo r clo sin g  an d  in teg ratio n ) ▪ D o  m ak e in teg ratio n  p lan s, b u t d o  n o t im p lem en t p lan s u n til p o st - clo sin g  ▪ D o  n o t tak e an y  b u sin ess d ecisio n s o n  b eh alf o f th e o th er p arty  an d  d o  n o t in stru ct th e o th er p arty  to  m ak e an y  b u sin ess d ecisio n s, fo r ex am p le: –  D o  n o t tran sfer assets b etw een  b u sin ess –  D o  n o t im p lem en t h irin g  o r firin g  d ecisio n s co n cern in g  each  o th er’s p erso n n el –  D o  n o t d irect th e b u sin ess activ ities o f th e o th er p arty  –  D o  n o t sh are o ffices in  lo catio n s w h ere b o th  p arties are activ e*  E x cep tio n s: ▪ Wo rk  th at is w ith in  th e ex istin g  A llian ce an d  F o rsy s S u b sea jo in t v en tu re, h o w ev er, th e A llian ce sh o u ld  n o t b e u sed  as a co n d u it to  p ass in fo rm atio n  n o t d irectly  related  to  a sp ecific p ro ject ▪ C lean  ro o m  rev iew  ▪ In fo rm atio n  th at h as b een  rev iew ed  an d  ap p ro v ed  b y  leg al p rio r to  ex ch an g e

 



 

D R A F T  D o  n o t d istrib u te 3  ▪ A s a m an ag er, y o u  p lay  an  im p o rtan t ro le in  co m m u n icatin g  w ith  em p lo y ees. Wh at y o u  say  an d  d o  w ill im p act th eir p ercep tio n  ab o u t th e m erg er . P lease co m m u n icate w ith  o p tim ism , w h ile rem ain in g  sen sitiv e to  th e cu rren t b u sin ess en v iro n m en t. ▪ T h is slid e d eck  can  b e u sed  d u rin g  team  m eetin g s to  k eep  y o u r em p lo y ees u p  - to  - d ate o n  th e latest k ey  d ecisio n s m ad e ab o u t th e fu tu re o rg an izatio n  al d esig n  o f T ech n ip F MC  . ▪ Y o u  can  u se all o r p art o f th is slid e d eck  acco rd in g  to  y o u r m eetin g  n eed s, b u t p lease d o  n o t ad ju st co n ten t o n  th e slid es p ro v id ed . It h as b een  ap p ro v ed  b y  leg al co u n sel an d  w ill b e filed  w ith  th e S E C  an d  m ay  b e filed  w ith  o th er reg u lato rs. ▪ P resen tin g  th is slid e d eck  is an  o p p o rtu n ity  to  listen  to  y o u r em p lo y ees q u estio n s, feed b ack  an d  co n cern s. P lay in g  an  im p o rtan t ro le F MC  T ech n o lo g ies –  N ico la C am ero n  n ico la.cam ero n @fm ctech n o lo g ies.co m  T ech n ip  –  Marcela A lb u q u erq u e m alb u q u erq u e@tech n ip .co m  Man ag er slid e d eck  G u id elin es S h are an y  p ertin en t q u estio n s o r relev an t feed b ack  w ith  th e C o m m u n icatio n s L ead s assig n ed  to  m erg er co m m u n icatio n s:

 



 

D R A F T  D o  n o t d istrib u te 4  T o p  lev el co m p an y  stru ctu re B o ard  o f D irecto rs (T h ierry  P ilen k o  - E x ecu tiv e C h airm an ) D o u g las P ferd eh irt C E O  R ich ard  A lab aster P resid en t S u rface T ech n o lo g ies B arry  G lick m an  P resid en t S u b sea S erv ices H allv ard  H asselk n ip p e P resid en t S u b sea P ro jects Ju lian  Wald ro n  E x ecu tiv e V P  an d  C h ief O p eratin g  O fficer B rad  B eitler E x ecu tiv e V P  T ech n o lo g y  an d  R & D  Mary an n  Man n en  E x ecu tiv e V P  an d  C h ief F in an cial O fficer T h ierry  P arm en tier E x ecu tiv e V P  H u m an  R eso u rces D ian n e R alsto n  E x ecu tiv e V P  an d  C h ief L eg al O fficer Mark  S co tt E x ecu tiv e V P  Q u ality , H S E /S ecu rity  an d  C o m m u n icatio n  T o re H alv o rsen  E x ecu tiv e V P  an d  S en io r A d v iso r N ello  U ccelletti P resid en t O n sh o re/ O ffsh o re

 



 

D R A F T  D o  n o t d istrib u te 5  ▪ A  G lo b al B u sin ess u n it: ▪ sets an d  d irects strateg y  fo r th e G lo b al B u sin ess U n it w o rld w id e ▪ d eliv ers a set o f o b jectiv es in clu d in g  a G lo b al B u sin ess U n it P & L  cen ter ▪ d eleg ates, m o n ito rs an d  co n tro ls th e b u sin ess, an d  risk s ▪ p rio ritizes an d  allo cates reso u rces (p eo p le an d  assets) ▪ sets stan d ard s fo r p ro cesses an d  p ro ced u res ap p licab le to  th e G B U  ▪ m an ag es k ey  talen t an d  reso u rces C o m p an y  - w id e ▪ is also  th e fin al arb iter o f co n flicts ▪ T h e n ew  o rg an izatio n  w ill also  h av e a G lo b al P ro d u cts G ro u p  w h ich  w ill serv e th e G lo b al B u sin ess U n its T ech n ip F MC  G lo b al B u sin ess U n its G B U  R atio n ale S u rface T ech n o lo g ies F o u r G lo b al B u sin ess U n its (G B U s) S u b sea S erv ices S u b sea P ro jects O n sh o re O ffsh o re F o u r G lo b al B u sin ess U n its (G B U s) G lo b al P ro d u cts G ro u p  D R A F T  D o  n o t d istrib u te

 



 

D R A F T  D o  n o t d istrib u te A sia P acific –  S u b sea p ro jects G lo b al B u sin ess U n its B u sin ess U n its B u sin ess co v erag e E u ro p e &  A frica –  S u b sea p ro jects ▪ E u ro p e ▪ R u ssia ▪ A frica E u ro p e - S u b sea serv ices ▪ A ll E u ro p e ▪ R u ssia E u ro p e, A frica, Mid d le E ast –  O N O F  ▪ E u ro p e ▪ R u ssia ▪ Mid d le E ast ▪ In d ia ▪ A frica ▪ L atin  A m erica N o rth  A m erica –  S u b sea p ro jects ▪ U .S . ▪ C an ad a ▪ V en ezu ela ▪ C o lo m b ia ▪ C arib b ean  Islan d s ▪ G u y an a, S u rin am e ▪ F r. G u y an a ▪ Mex ico  N o rth  A m erica –  S u b sea serv ices ▪ U .S . ▪ C an ad a ▪ Mex ico  ▪ A frica N o rth  A m erica –  O N O F  ▪ U .S . ▪ C an ad a ▪ C en tral A m erica &  C arib b ean  ▪ Mex ico  S u rface A m ericas - S u rface ▪ N o rth  A m erica ▪ L atin  A m erica &  C arib b ean  In tern atio n al - S u rface ▪ E u ro p e &  C IS  ▪ A frica ▪ S au d i A rab ia ▪ R est o f Mid d le E ast ▪ A sia S u b sea P ro jects S u b sea S erv ices 1  A sia P acific –  S u b sea serv ices ▪ A ll A sia ▪ In d ia ▪ Mid d le E ast ▪ A u stralia S o u th  A m erica –  S u b sea p ro jects ▪ B razil ▪ U ru g u ay  ▪ A rg en tin a, C h ile ▪ P eru , E cu ad o r S o u th  A m erica –  S u b sea serv ices ▪ A ll S o u th  A m erica ▪ C en tral A m erica in cl. T rin id ad  A sia P acific –  O N O F  ▪ A ll A sia ▪ A u stralia ▪ A ll A sia ▪ In d ia ▪ Mid d le E ast (ex cl. Med ) ▪ A u stralia O n sh o re/O ffsh o re (O N O F ) O v erv iew  o f B U  b reak d o w n  b y  G lo b al B u sin ess U n it –  1 3  B u sin ess U n its 1  E x cl. S ch illin g  R o b o tics 6

 



 

D R A F T  D o  n o t d istrib u te 7  N A M –  S u b sea P ro jects N A M –  S u b sea S erv ices N A M –  O N O F  S u b sea P ro jects S u b sea S erv ices S A M –  S u b sea P ro jects S A M –  S u b sea S erv ices O N O F  E A  –  S u b sea P ro jects E u ro p e –  S u b sea S erv ices E A M –  O N O F  A P A C  –  S u b sea P ro jects A P A C  –  S u b sea S erv ices A P A C  –  O N O F  B u sin ess U n it m an ag em en t stru ctu re m o d el –  5  R eg io n al B u sin ess U n its G lo b al B u sin ess U n its In tern atio n al S u rface A m ericas B u sin ess U n it G eo g rap h ic A rea N o rth  A m erica (N A M) S o u th  A m erica (S A M) E u ro p e, A frica, Mid d le E ast (E A M) A sia P acific (A P A C ) R eg io n al B u sin ess U n it 2  R B U s fo r E A M: each  m an ag in g  sh ared  su p p o rt fu n ctio n s fo r a sp ecific set o f co u n tries 2  B U s in  A P A C  m an ag ed  to g eth er u n d er o n e R B U

 



 

D R A F T  D o  n o t d istrib u te 8  A p p en d ix

 



 

D R A F T  D o  n o t d istrib u te 9  B u sin ess U n its G lo b al B u sin ess U n it G lo b al P ro d u cts ▪ S ets an d  d irects strateg y  fo r th e G lo b al B u sin ess U n it w o rld w id e to  b e ap p lied  b y  B u sin ess U n its in  acco rd an ce w ith  o v erall C o m p an y  strateg y , as w ell as to  en su re alig n m en t w ith  F u n ctio n s (e.g . R & D ) ▪ D eliv ers a set o f o b jectiv es in clu d in g  a G lo b al B u sin ess U n it P & L  ▪ D eleg ates, m o n ito rs an d  co n tro ls th e b u sin ess, an d  risk s an d  risk  tak in g  in  a B u sin ess U n it fo r its G lo b al B u sin ess U n it ▪ P rio ritizes an d  allo cates reso u rces (p eo p le an d  assets) b etw een  B u sin ess U n its in  acco rd an ce w ith  th e G lo b al B u sin ess U n it an d  o v erall C o m p an y  strateg y  ▪ Is th e fin al arb iter o f co n flicts an d  p rio rities b etw een  B u sin ess U n its ▪ P ro v id es ag reed  serv ices to  B u sin ess U n its o n  a C o m p an y  - w id e, cen trally  - led  b asis ▪ S ets stan d ard s fo r p ro cesses an d  p ro ced u res ap p licab le to  th e G lo b al B u sin ess U n it to  b e ap p lied  b y  B u sin ess U n its ▪ Man ag es th e B u sin ess U n it h ead s w ith  activ ities co rresp o n d in g  to  th e G lo b al B u sin ess U n it (e.g . co m m ercial activ ities an d  ten d er rev iew s) ▪ Man ag es k ey  talen t an d  reso u rces C o m p an y  - w id e, m ak es ap p o in tm en ts to  k ey  p o sitio n s in  B u sin ess U n its co rresp o n d in g  to  th e G lo b al B u sin ess U n it, in  co llab o ratio n  w ith  B u sin ess U n it h ead s G lo b al B u sin ess U n it –  D efin itio n  D efin itio n s o f a G lo b al B u sin ess U n it (G B U ) G lo b al B u sin ess U n its is u sed  as a n eu tral term  –  an d  is n o t an  acco u n tin g  term

 



 

D R A F T  D o  n o t d istrib u te 1 0  D efin itio n s o f a B u sin ess U n it (B U ) / R eg io n al B u sin ess U n it (R B U ) R eg io n al B u sin ess U n it an d  B u sin ess U n it –  D efin itio n  ▪ F o llo w s th e strateg y  d eterm in ed  b y  th e G lo b al B u sin ess U n its ▪ R ep resen ts th e C o m p an y  (o n e p er g eo g rap h ic area, th e ‘R eg io n al B u sin ess U n it’) to w ard s clien ts, lo cal co m m u n ities an d  g o v ern m en t ag en cies w ith in  th e relev an t g eo g rap h ic area (w h ere th ere is m o re th an  o n e B u sin ess U n it w ith in  a g eo g rap h ic area, th e R eg io n al B u sin ess U n it w ill b e id en tified  fo r th is ro le) ▪ R ep o rts to  o n e G lo b al B u sin ess U n its eith er d irectly  o r th ro u g h  a R eg io n al B u sin ess U n it ▪ Win s b u sin ess an d  ex ecu tes b u sin ess in  th e field  in  acco rd an ce w ith  d eleg atio n s o f au th o rity  fro m  th e G lo b al B u sin ess U n its an d  F u n ctio n s ▪ Is resp o n sib le (in clu d in g  h ierarch ically ) fo r all activ ities o f T ech n ip F MC  in  a g eo g rap h ic area (i.e. p ro jects, serv ices, fu n ctio n s etc.) u n less sp ecified  o th erw ise ▪ O n e selected  B u sin ess U n it, th e ‘R eg io n al B u sin ess U n it’, p er g iv en  g eo g rap h ic area (u n less o th erw ise sp ecified ) p ro v id es sh ared  su p p o rt fu n ctio n s to  all B u sin ess U n its an d  activ ities 1  w ith in  a g eo g rap h ic area an d  also  receiv es serv ices fro m  e.g . G B S , in  b o th  cases o n  a m u tu ally  ag reed  b asis ▪ A p p lies th e p rin cip les an d  stan d ard s d efin ed  b y  G lo b al B u sin ess U n its, F u n ctio n s an d  P ro d u cts ▪ Is th e P & L  u n it fo llo w ed  b y  th e G lo b al B u sin ess U n it h ead s ▪ Man ag es p eo p le, sites an d  en tities in  a g eo g rap h ic area u n less sp ecified  o th erw ise A  B u sin ess U n it is th ro u g h o u t th ese slid es th e u n it u sed  w ith in  T ech n ip F MC  to  co v er a g eo g rap h ic area. T h erefo re a B u sin ess U  n it w ill g en erally  co v er m u ltip le co u n tries. H o w ev er, a g eo g rap h ic area can  h av e m o re th an  o n e B u sin ess U n it co v erin g  it. T h is n o te h as b een  w ritten  w  ith  th e p ro p o sed  T ech n ip F MC  B u sin ess U n it o rg an izatio n  in  m in d , w h ere so m e territo ries (e.g . A P A C ) are co v ered  b y  a B u sin ess U n it co v erin g  m o re th an  o n e G lo  b al B u sin ess U n it an d  so m e territo ries (e.g . U S A ) are co v ered  b y  m u ltip le B u sin ess U n its 1 ) i.e . th e d efau lt ru le is th at a B u sin ess U n it (th e R eg io n al B u sin ess U n it) w ith in  a g eo g rap h ic area w ill p ro v id e fu n ctio n al serv ic es to  o th er B u sin ess U n its o p eratin g  in  th at area. B u sin ess U n its G lo b al B u sin ess U n it G lo b al P ro d u cts

 



 

D R A F T  D o  n o t d istrib u te 1 1  P ro d u cts G ro u p  –  D efin itio n  ▪ O rg an izes an d  m an ag es an  ag reed  list o f th e C o m p an y 's activ ities (1 ) as p ro d u cts (p ro d u ct lin es) w ith  th e aim  o f im p ro v in g  th ese p ro d u cts in  term s o f e.g . co st, q u ality , reliab ility , d eliv ery  sch ed u les etc., an d  en h an cin g  th e ab ility  to  co m b in e th em  in  an  in teg rated  o fferin g  ▪ P ro v id es th ese ag reed  p ro d u cts an d  asso ciated  serv ices to  B u sin ess U n its o n  a C o m p an y  - w id e, cen trally  - led  b asis ▪ Is th e tech n ical au th o rity  an d  sets th e d esig n  ru les fo r each  o f th e ag reed  p ro d u cts to  b e u sed  b y  B u sin ess U n its an d  h as reso u rces w h ich  m ay  b e assig n ed  to  a p ro ject o r to  a B u sin ess U n it (in clu d in g  em b ed d ed  w ith  th em ) to  assist in  resp o n d in g  to  ten d ers an d  ex ecu tin g  p ro jects ▪ D eleg ates, m o n ito rs an d  co n tro ls th e risk s an d  risk  tak in g  in  th e v ario u s m an u factu rin g  en tities ▪ S ets stan d ard s fo r p ro cesses an d  p ro ced u res w ith in  th e p ro d u ct lin es an d  n o tab ly  th e m an u factu rin g  u n its ▪ C o m m its to  p ro v id e at a set o f fix ed  p aram eters (co st, q u ality , d eliv ery …) p ro d u cts in clu d ed  w ith in  ten d ers; th en  (w ith  ag reed  ex cep tio n s) sells as co st cen ters to  th e G lo b al B u sin ess U n its an d  B u sin ess U n its. S u b ject to  ag reed  ex cep tio n s, P ro d u cts are so ld  th ro u g h  B u sin ess U n its (2 ) ▪ P rio ritizes an d  allo cates reso u rces an d  d irects cap acity  (o rd ers) b etw een  th e m an u factu rin g  en tities in  acco rd an ce w ith  strateg y  ▪ D eliv ers acco rd in g  to  a set o f P ro d u ct L in e K P Is in clu d in g  co st an d  k ey  cu sto m er - an d  p ro ject –  facin g  m etrics su ch  as sch ed u le an d  q u ality  D efin itio n s o f G lo b al P ro d u cts 1 ) In itially , th e activ ities w ill o n ly  co v er p ro d u cts in  th e S u b sea P ro jects an d  S u b sea S erv ices G lo b al B u sin ess U n its 2 ) A n d  a B u sin ess U n it can  also  h av e th e resp o n sib ility  fo r so m e elem en ts o f m an ag em en t o f a p ro d u ct lin e activ ity  w h ich  is p h y sically  lo cated  w ith in  its g eo g rap h ic area in clu d in g  b u t n o t lim ited  to  lo ad in g  th e cap acity  B u sin ess U n its G lo b al B u sin ess U n it G lo b al P ro d u cts

 



 
 

 
 
 

  

 
 
October 31, 2016 (Rev. 2 issued on November 2) 
Speaker Notes - New business and regional structure for TechnipFMC 
______________________________________________________________________
 
Earlier this month, we announced the future business and regional structure that will define the organization of TechnipFMC. This new structure will be
implemented following the close of our planned merger.
 
The following communication should be read in conjunction with the accompanying slide deck. It provides further information about:
 
■ Global Business Units

 
■ Global Products

 
■ Business Units

 
■ Regional Business Units

 
Global Business Units (GBUs)
 
As previously announced, the combined company will have four Global Business Units (GBUs):
 
1. Surface Technologies led by Richard Alabaster, President Surface Technologies

2. Subsea Services led by Barry Glickman, President Subsea Services

3. Subsea Projects led by Hallvard Hasselknippe, President Subsea Projects

4. Onshore/Offshore (ONOF) led by Nello Uccelletti, President Onshore Offshore

 
A Global Business Unit:
 

§ Sets and directs the strategy for the GBU worldwide
§ Delivers a set of objectives including a GBU profit and loss (P&L) center
§ Delegates, monitors and controls the business, and risks
§ Prioritizes and allocates resources including people and assets
§ Sets standards for processes and procedures applicable to the GBU
§ Manages key talent and resources company-wide
§ Acts as the final arbiter of conflicts

 
Global Products
 
The new organization will also have a Global Products Group which will serve the GBUs. The Global Products Group will be led by Julian Waldron,
Executive Vice President and Chief Operating Officer. Initially, this group will be structured as product lines supporting the Subsea Projects GBU. All
manufacturing sites within the Subsea Projects GBU will report to Global Products whilst maintaining their close regional ties.
 
Business Units (BUs)
 
A Business Unit is a P&L unit supporting the GBU. It follows the strategy determined by the GBU and is responsible (including hierarchically) for all
activities of a GBU in a geographic area (i.e. projects, services, functions, etc.) unless specified otherwise.
 
BUs and GBUs will operate in a matrix model enabling shared support functions across BUs. Support functions are shared across BUs unless it is absolutely
necessary or more cost efficient to do otherwise.
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There are 13 strong and empowered BUs supporting each of the 4 GBUs:
 
The Surface Technologies GBU includes the following two Business Units:
 

1. Americas led by Alf Melin including North America, Latin America and Caribbean.
 

2. International led by Graham Horn including Europe and CIS, Africa, Asia and the Middle East.
 
The Subsea Services GBU includes the following four Business Units:
 

3. North America led by Jeff Mathews including the U.S., Canada, Mexico and Africa.
 

4. South America led by Jose Renato including South and Central America (incl. Trinidad).
 

5. Europe led by Ove Magne Kallestad including all Europe and Russia.
 

6. Asia Pacific led by Michelle Kinnes including all Asia, India, Middle East and Australia.
 
The Subsea Projects GBU includes the following four Business Units:
 

7. North America led by Jon Landes including the US, Canada, Venezuela, Colombia, Caribbean Islands, Mexico, Guyana,
Suriname and Fr. Guyana.

 
8. South America led by Nelson Leite including Brazil, Uruguay, Argentina, Chile, Peru, Ecuador.

 
9. Europe and Africa led by Knut Boe including Europe, Russia and Africa.

 
10. Asia Pacific led by Arnaud Piéton including all Asia, India, Middle East (excl. Mediterranean) and Australia.

 
The Onshore/Offshore (ONOF) GBU includes the following three Business Units:
 

11. North America led by Harvey Vigneault including the U.S., Canada, Central America & Caribbean and Mexico.
 

12. Europe, Africa, Middle East led by Marco Villa including Europe, Russia, Middle East, India, Africa, Latin America.
 

13. Asia Pacific led by Arnaud Piéton including all Asia and Australia.
 
Regional Business Units (RBUs)
 
Among the 13 BUs, five are Regional Business Units (RBUs) which will manage the shared support functions for a specific set of countries within a
geographic area:
 
1. North America (NAM) led by Jon Landes – Subsea Projects for primarily North American countries including the U.S, Mexico and Canada.

 
2. South America (SAM) led by Nelson Leite – Subsea Projects for primarily South American countries including Brazil and Argentina.
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3. Asia Pacific (APAC) led by Arnaud Piéton – Subsea Projects and Onshore Offshore for primarily Asia Pacific countries including Indonesia, Malaysia,

Singapore and Australia.
 
4. Europe and Africa (EA) led by Knut Boe – Subsea Projects for selected European and African countries such as Norway, UK, Angola and Nigeria.

 
5. Europe/Africa/Middle East (EAM) led by Marco Villa – Onshore/Offshore for a set of other EAM countries such as France, Italy, North Africa and

Middle East.
 
The countries covered by the RBU for shared support functions and local representation purposes are different from the business coverage by the BU.
 
The RBU represents the company for a given geographic area toward local communities and government agencies within a relevant geography. It also
provides shared support functions services to all activities within a geographic area and also receives services from Global Business Services (GBS), in both
cases on a mutually agreed basis. The guiding principle is that the RBU within a geographic area will provide functional services to other BUs operating in
the same area.
 
 
 
 
Important Information for Investors and Securityholders
 
Forward-Looking Statements
 
This communication contains “forward-looking statements.” All statements other than statements of historical fact contained in this report are forward-
looking statements within the meaning of Section 27A of the United States Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the
United States Securities Exchange Act of 1934, as amended (the “Exchange Act”). Forward-looking statements usually relate to future events and anticipated
revenues, earnings, cash flows or other aspects of our operations or operating results. Forward-looking statements are often identified by the words “believe,”
“expect,” “anticipate,” “plan,” “intend,” “foresee,” “should,” “would,” “could,” “may,” “estimate,” “outlook” and similar expressions, including the negative
thereof. The absence of these words, however, does not mean that the statements are not forward-looking. These forward-looking statements are based on our
current expectations, beliefs and assumptions concerning future developments and business conditions and their potential effect on us. While management
believes that these forward-looking statements are reasonable as and when made, there can be no assurance that future developments affecting us will be
those that we anticipate.
 
Factors that could cause actual results to differ materially from those in the forward-looking statements include failure to obtain applicable regulatory or
stockholder approvals in a timely manner or otherwise; failure to satisfy other closing conditions to the proposed transactions; failure to obtain favorable
opinions from counsel for each company to the effect of how TechnipFMC Limited (to be renamed TechnipFMC plc) (“TechnipFMC”) should be treated for
U.S. tax purposes as a result of the proposed transaction; risks associated with tax liabilities, or changes in U.S. federal or international tax laws or
interpretations to which they are subject, including the risk that the Internal Revenue Service disagrees that TechnipFMC is a foreign corporation for U.S.
federal tax purposes; risks that the new businesses will not be integrated
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successfully or that the combined companies will not realize estimated cost savings, value of certain tax assets, synergies and growth or that such benefits
may take longer to realize than expected; failure to realize anticipated benefits of the combined operations; risks relating to unanticipated costs of
integration; reductions in client spending or a slowdown in client payments; unanticipated changes relating to competitive factors in the companies’
industries; ability to hire and retain key personnel; ability to successfully integrate the companies’ businesses; the potential impact of announcement or
consummation of the proposed transaction on relationships with third parties, including clients, employees and competitors; ability to attract new clients and
retain existing clients in the manner anticipated; reliance on and integration of information technology systems; changes in legislation or governmental
regulations affecting the companies; international, national or local economic, social or political conditions that could adversely affect the companies or
their clients; conditions in the credit markets; risks associated with assumptions the parties make in connection with the parties’ critical accounting estimates
and legal proceedings; and the parties’ international operations, which are subject to the risks of currency fluctuations and foreign exchange controls. 
 
All of our forward-looking statements involve risks and uncertainties (some of which are significant or beyond our control) and assumptions that could cause
actual results to differ materially from our historical experience and our present expectations or projections. You should carefully consider the foregoing
factors and the other risks and uncertainties that affect the parties’ businesses, including those described in FMC Technologies’ (“FMC Technologies”)
Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other documents filed from time to time by FMC
Technologies and TechnipFMC with the United States Securities and Exchange Commission (the “SEC”) and those described in Technip S.A.’s (“Technip”)
annual reports, registration documents and other documents filed from time to time with the French financial markets regulator (Autorité des marchés
financiers or the “AMF”). We wish to caution you not to place undue reliance on any forward-looking statements, which speak only as of the date hereof. We
undertake no obligation to publicly update or revise any of our forward-looking statements after the date they are made, whether as a result of new
information, future events or otherwise, except to the extent required by law.
 
No Offer or Solicitation
 
This communication is not intended to and does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy or an invitation to
purchase or subscribe for any securities or the solicitation of any vote in any jurisdiction pursuant to the proposed transactions or otherwise, nor shall there be
any sale, issuance or transfer of securities in any jurisdiction in contravention of applicable law. No offer of securities shall be made except by means of a
prospectus meeting the requirements of Section 10 of the Securities Act and applicable European regulations. Subject to certain exceptions to be approved
by the relevant regulators or certain facts to be ascertained, the public offer will not be made directly or indirectly, in or into any jurisdiction where to do so
would constitute a violation of the laws of such jurisdiction, or by use of the mails or by any means or instrumentality (including without limitation,
facsimile transmission, telephone and the internet) of interstate or foreign commerce, or any facility of a national securities exchange, of any such
jurisdiction.
 
Additional Information
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Important Additional Information Has Been Filed with the SEC
 
 
TechnipFMC has filed with the SEC a registration statement on Form S-4, which includes a proxy statement of FMC Technologies that also constitutes a
prospectus of TechnipFMC (the “proxy statement/prospectus”). The registration statement on Form S-4 was declared effective by the SEC on October 24,
2016 and a definitive proxy statement/prospectus has been delivered as required by applicable law. INVESTORS AND STOCKHOLDERS ARE URGED
TO CAREFULLY READ THE DEFINITIVE PROXY STATEMENT/PROSPECTUS, AND OTHER RELEVANT DOCUMENTS FILED OR TO BE
FILED WITH THE SEC, IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY CONTAIN OR WILL CONTAIN
IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC, THE PROPOSED TRANSACTIONS AND RELATED
MATTERS. Investors and stockholders can obtain free copies of the definitive proxy statement/prospectus and other documents filed with the SEC by the
parties through the website maintained by the SEC at www.sec.gov. In addition, investors and stockholders can obtain free copies of the definitive proxy
statement/prospectus and other documents filed with the SEC on FMC Technologies’ website at www.fmctechnologies.com (for documents filed with the
SEC by FMC Technologies) or on Technip’s website at www.technip.com (for documents filed with the SEC by Technip).
 
 
Important Additional Information Has Been Made Available in an Information Document
 
 
Technip has made available an information document in connection with the Technip meeting of stockholders called to approve the proposed transaction
(the “Information Document”). INVESTORS AND STOCKHOLDERS ARE URGED TO CAREFULLY READ THE INFORMATION DOCUMENT, AND
OTHER RELEVANT DOCUMENTS PUBLISHED OR TO BE PUBLISHED ON THE TECHNIP WEBSITE, IN THEIR ENTIRETY BECAUSE THEY
CONTAIN OR WILL CONTAIN IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC, THE PROPOSED
TRANSACTIONS AND RELATED MATTERS. Investors and stockholders can obtain free copies of the Information Document from Technip on its website
at www.technip.com.
 
 
Important Additional Information Will be Made Available in a Prospectus Prepared in Accordance with the EU Prospectus Directive
 
 
TechnipFMC will make publicly available a prospectus, prepared in accordance with the EU Prospectus Directive 2003/71/EC, with respect to the issuance
of new shares as a result of the proposed transaction and their admission to trading on the regulated market of Euronext Paris (including any supplement
thereto, the “Admission Prospectus”). INVESTORS AND STOCKHOLDERS ARE URGED TO CAREFULLY READ THE ADMISSION PROSPECTUS,
AND OTHER RELEVANT DOCUMENTS, IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN
IMPORTANT INFORMATION ABOUT FMC TECHNOLOGIES, TECHNIP, TECHNIPFMC, THE PROPOSED TRANSACTIONS AND RELATED
MATTERS. Investors and stockholders will be able to obtain free copies of the Admission Prospectus from TechnipFMC when available.
 
 
Participants in the Solicitation
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FMC Technologies, Technip, TechnipFMC and their respective directors and executive officers may be deemed to be participants in the solicitation of
proxies from the stockholders of FMC Technologies and Technip, respectively, in respect of the proposed transactions contemplated by the definitive proxy
statement/prospectus and the Information Document. Information regarding the persons who are, under the rules of the SEC, participants in the solicitation of
the stockholders of FMC Technologies and Technip, respectively, in connection with the proposed transactions, including a description of their direct or
indirect interests, by security holdings or otherwise, is set forth in the definitive proxy statement/prospectus filed with the SEC. Information regarding FMC
Technologies’ directors and executive officers is contained in FMC Technologies’ Annual Report on Form 10-K for the year ended December 31, 2015 and
its Proxy Statement on Schedule 14A, dated March 25, 2016, which are filed with the SEC and can be obtained free of charge from the sources indicated
above. Information regarding Technip’s directors and executive officers is contained in Technip’s Annual Report for the year ended December 31, 2015 filed
with the AMF and can be obtained free of charge from the sources indicated above.
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