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The journey to Day One

Behind-the-scenes integration planning is well under way with teams of our people mobilized
across more than 20 business and functional workstreams under the watch of a core project team
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Meet Nicolas Gillier

Nicolas Gillier is the recently appointed
Ivtegration Program Director. His

presious role was as FMC Technologies'

Subsea Projects Director, Eastemn Region.

Bom in France, by profession he is a
mechanical engineer and has 20
years' expedence in the oll and gas
Industry. Nicolas obiained his degree
fromn ENSAM [Ecole MNationale
Supérieure dArs et Métiers) and is
also a graduate of the prestigious IFP
Schodl in Parls, where he gained a
specialized Master of Science degree
in oil and gas.

He spent 12 years with Total before
maning to FMC Technologies in 2008,
His various roles with Total induded

integraticn forward locally, The EST has
also produced a set of core principles o
guide the process, "These include a focus
on customers, faimess and transparency
toward indiiduats, bullding on the
success of cur existing companies, and
sharing of the same suppon functions”

Micolas also points out that not
everything can or will be done by Day
One: Planning for the end state — the final
shape and structure of the new compary
- shouwld be bold, aspirational and ensure
a step change in the industry. "Day One
isn't necessarily the most important

Product Development Manager,
Project Engineer, Project Manager and
Cffshore Manager. His career with
FMC Technologies has included
positions as Director, Subsea Projects,
Asia Pacific Middle East, and General
Manager — Surface Wellhead Europe,
CI5 and Africa.

Micolas has worked globally in
territonies such as Angola, Conga, kkan,
Singapore, and laely France and
Nornway. He currently divides his time
between Houstan and Paris.

His spare time is spent enjoying a
number of sports and hobbies
Including keeping fit through regatta
salling and mountain biking.

| moment The progress from there to the

erd state will isell be a journey”

Another key area highlighted by
Nicelas s communication. “We need
everyone on board, and it's really
impaortant to share our plans and ensure
that everyonea is aligned in the samea
frame: of reference. Everyone is going
io be invohved, sconer or later. | hope
paople will be posilvehy cuniows about
whial is coming up”

The main message, Micolas says, Is that
people in both businesses should engage

| and collaborate in the planning for

Integration planning:
our three main
objectives

o
Glitch-less Day One

%@

Capture synergies
X
07 x

Design operating model

| integration. Much of the hard work may

vel be to come, but his enthusiasm
remains compelling for what lies ahead
T's a unique experience for us all and it's
something we're going through together
It's rexally eoociting.” @

Find out more
Sew the following pages for the

Program Management Office
{PMO) structure, sponsors and
workstream appointments
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BUSINESS 5

One future for subsea

The planned merger of FMC Technologies and Technip provides a real opportunity
to redefine the way subsea fields are designed, delivered and maintained

WITH aimost 70 vears of experence
between them working in the il and gas
inclustry, Technip's Hallvard Hasselknippe
and FMC Technologies' Tore Hahorsen
are perfectly placed as executive
sponsors overseaing the integration
planning process of the two companies’
subsea businesses,

Halvard s President Subsea and s
sponsor of the subsea products
workstream in the inegration organization.
Tore i Serior Vice President, Subsea
Technologies, and |s sponsor of the key
account management workstream,

‘With their combined experience, they
bring a deep understanding of how
Technip and FMC Technologies subsea
offerings can complement each other, as
has alreacy been demonsirated through
the alliance and the Forsys Subsea joirt
venture that was established in June 2015,

“The Forsys Subsea joint venture has
been a precursor to our integration, and
has demonstrated a great fit between our
companies and the way we can conduct
our business together says Halvard.
“The oil and gas industry has welcomed
this as representing a new way of working
and reducing thelr costs in a sustainable
manner, which is cleardy very Important in
the current cimate. We have a great
starting point and our clients have already
responded very positvely”

Technip has a fleet of 23 vessels
specialized in subsea rigid

and flexible pipelay, subsea
construction and diving support.

“We have proven that by working
together we can change the economics of
afield and redefine the way subsea fields
are designed, delivered and maintained.”
says Tore. “Forsys Subsea has beena
tremendous achievement and a keaming
experence, and has offered proal that this
mergger is the right thing to do”

Complementary offerings
As atier one SURF (subsea umbilicals,
risers and flowlines) EPCI lengineering,
procurement, construction and installation)
contractos, Technip is a leading player in
subsea infrastruciune, including the
delivery of risers, flowiines and umbilicals
and all related senvices such as
connecting subsea fields and pre:
commissioningfesting. The company
i5 also vertically integrated and has four
plants for manufacturing of flexible pipes,
four plants for manufacturing of umbilicals,
four spool bases for reeling its rigid pipes
and a constantly evohing fleat of pipelay
and construction vesseds,

“The nature of cur projects
extends fram small front-end studies,
thrgaugh small or bigger supply contracts,
to large EPC contracts such as, for
exampile, Kaomba in Angola for Total,
which is & $3.5 billion project — the
largest subsea contract awarded to
date,” says Hallvard. “There Is virually no

overap with FMC Technclogles
operations. In fact, the tewo companies
are very complemertary and that's
ore key reason why this merger is

s0 great.”

As atier one SPS (subsea production
and processing systems) contractor,
AMC Technologies supplies all the
equipment for drilling, completion,
manifolding and remote control of a
subsea production system.

“We undertake front-end engineering
design (FEED) and we design evenyghing
oursehves” says Tore. "We basically
have all the praducts that cover every
single part of the subsea system, We
hawve plants in all the major basins of
the wiorld and semice installations to
SEMVE oUr cUstomers posi-installation.
FC Technologies is one of the
foremost subsea production system
suppliers in the world.

A spilt betweon SPS and SURF
conracts has been historic, with one
contractor supphlying all of the well-related
systems and manifold-related equipment.
and a different contractor manacing the
installation, the flowline, the hook-up and
the risers. As we merge these two
contracts and make one integrated
system, we are creating one point of
delivery for the whole subsea
architecture.”

FMC Technologies has a world
record of 2934 meters (9627 feet)
for a deepwater installation

(Gulf of Mexica).



Tha glcbad subsen serdces markogt & worth $15 billion and FMIC Technologhes has o

significant Shang in Coriain Segmens.

Positions of strength

Technip holds a strong position in flexible

e risers and flowlinas
Wiz have invested significantly in our
as8e1s 50w have today 3 stabe- of-the-an
et and | modem manufe i

units 5 Hafbward

FIC Technologies, meanw has beean
EXpand llSr(':'1:](.‘(‘-" producs and
SEPACES Gver the yearn

PrOCESSNG
AN L &
1 subSea sendces, we have investied
headly in gt well intervention systams for
vesseltbased wel interventic

hawe four of

ot just in the tradi
anea but atzo in the expanded sendoe aea
and subeea processing”

Writing history
Both Hallvard and Tore see the creation of
hnipFMC as the next glep in changing
the face of the subsea industng
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‘Wiz have a fantastic opponunity 1o kead
the wanyin howe the subsea business i
developing giobally” agrees Halvard
“Whe want evenody to embrace this
and demonsirate the value of what s
offer 1o our customens, shareholdes
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Teew Habrorsen el
Sarics Vice Priskdont,
Subsen Technoogies,
FMC Technologies,
and Hakvard
Hassehmippe,
President

Subrea, Technip
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Executive team

Both Halbvard Hasselknippe and
Tore Halvorsen are members of the
executhve team that will kead the
combined company following the
close of the planned menger,

Halhard will senve as President
Subsea Projects reporting directhy to
Doug Plerdehin, who will serve as
Chief Executive Officer of
TechnipFMWC. Halhvard will be based
in Parts, France.

Tore Hahiorsen will serve as
Exacutive Vice President and Senior
Advisor reporting 1o Doug
Plerdehirt, until his planned
retirement in Seplember 2017

Fallowing his retirement,

Tore will continue o
support TechnipFMC

through a position on

its future Nonwegian

legal entity Board of

Directors. He will be
% basedin Kongsberg,
] NGy




COMPLEMENTARY CULTURES // PROJECT MAMAGEMENT

Project minds think alike

A shared view on the importance of strong project management and a determination to be fully
focused on the customer will lead to a seamless integration and create long-term business value
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and financial performance objectives on
time 1o ulimatety meet or exceed
stakeholders’ expeciations,” be says.

They both emphasize the impoiance of
haning the right people. “A project counts
on a motivated, committed and qualified
project leam,” says Femando, a view
Shelagh echoes. "The project team
members are the face of the business o
our customers and suppliers, thereforne,
they should be experienced, competant
and collabarative,” she says.

Two views, one vision

Femando is confident that the combined
talents, assets, plants and tedhnologies of
Technip and FWMC Technologles can
delivier unique solutions and projects o
customers. “The companies
complementany experise covers produc
manufacturing, offshorefsubsea
canstruction capabilities, and strong
engineering knowledge acrass the oil
and gas industry,” he says.

Shedagh points to a real affinity In the
wo companies’ approach 1o project
managemenl Tve been founate to work
with Technip en several projects and have
found a similar culture,” she says. JAmong
other things. there's a shared focus on
attention to HSE and quality — bwo key
areas in which we measure our projects
and project managers.”

Crucially, there's a shared view that
strong project management streamlines
the deliveny process, cuts costs and risks,
and ultimately contributes to our
CUSIOMETS SLCCESS.

In the blood - a global
approach

According to Femnando, the ‘Technip way’
10 effective project management i in the
employees’ blood and followed in eveny
business area. The project manager is
accountable for the project resutts, and he
or she always observes the Technip
values; Doing the right thing; Trusting the
team; Encouraging a fair return for all; and
Buiding the future.

“Along with these values, we hawe a
robust project management process with
tools, guidelines and procedures that
together with our technical expertise and
human resources guide us 1o delver the
desired results o our clients and
stakeholders,” he says,

At FMC Technologies, much like
Technip, every project has the same

“I've been fortunate
to work with Technip
on several projects...
there's a shared focus
on attention to HSE
and quality.”

Shelagh Daley, Director for Projects,
Eastem Region, FMC Technatogies [abave)

elemeants with a global approach,
Shelagh says, “All FMC Technologies
employees lve by our core values and
these include collaboration, innovation
and customer success, Therefore every
region arcund the world applies the
same methadology, measurements,
procurement straledy, planning process
and soon’”

At Technip, the project starts at the bid
stage where a project manager [P
followying our guidelines and procedures
puts together the proposal covering
technical, operaticnal and commercial
aspects of the patential fulure project.
When the bid s successil a PM is
assigned and the project is executed
following processes that span from the
iniliation phase through 1o the coseout
and kessons leamed,

Similarty, at FMC Technologies,
after initial tendering and the contract
award, the task is to start implementing

“We have a robust
project management
process... to deliver
the desired results
to our clients and
stakeholders.”

Fernando Fontes, Director EPCI Projects,
Technip fabove)

| the project execution plan, This

| includes the disciplines of engineering,
| procurement, manufactuing, risk

| management, financial management,
handover and installation, Shelagh

| explains that the aim is to have an

| exemplary approach. “We've invested
| time and energy into developing our

| project management processes and

| hawe an extenshve network of people
| working to make sure processes are
aligned and flexible”

| In a nutshell
| From a customer-driven attitude to a
| specal focus on HSE and quality, our

companies share many project

| management essentials and are aligned
| in termns of siraledy 10 increase business
| walue, Qur global unified approach and

respective talent pools furher reinforce

| thatthe future combination has great
| potential for sucoess. B



Interview with Nicolas Gillier, Sept 2.

Nicolas, welcome to the PMO Communications talk show. How are you today?
I'm fine, thank you very much,

We are glad to have you here. So, can you tell us a little bit more about yourself and
your role in the PMO (Project Management Office)?

In the PMO | am the lead of the integration program. A bit more about myself, 'm an
FMC Technologies employee and I've been with FMC Technologies for eight years.
Before that | used to work for Total for about 12 years. I've got a project
management background essentially. I've worked on various projects for Total
onshore and offshare, and subsea. And with FMC Technologies I've been in charge of
the project departments in Asia and recently the Eastern Region.

So, you've been all around the world?
Well, not all around the world. But yes | have traveled quite a bit!
What is the most interesting part of this PMO work that you've been doing?

There are many interesting parts in the PMO work. What is really exciting is to get to
know new people, to get to know new ways of working and put people together and
build something together. That’s very exciting.

What would you highlight as something special that we have done so far that you
would like to share with people?

People are very keen really to work together. There is really good collaboration from
what I'm abserving. It feels great and it’s a great experience.

And, moving forward what do you think we can expect in the PMO's work?

Well, moving forward | think people can expect a lot of fun and excitement. | think
people should feel excited about this merger. When | see some of the details, | see
that really it's going to make a lot of sense combining Technip and FMC
Techneologies. There are a lot of synergies in two really complementary companies. |
think it's going to be a game changer for the industry and it feels right to me to be in
the heart of this combination.

Thank you very much.
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