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Two market leaders to combine

Merger will redefine the production and transformation of oil and gas

In 2015, FMC Technologies and Technip teamed up that vision, combining to form TechnipFMC, a

on a compelling idea: to form an alliance and launch technology-driven leader that will unite their research

a joint venture to address the increasing cost and and development, project teams, and manufacturing

complexty of deepwater oil recovery. These reserves expertise to unlock huge potential for INnovation

are critical to meeting future energy demand, but until and integration

there is a more cost-effective way to recover them, Joining forces to better serve all markets

their full potential is out of reach, - subsea, surface, and onshorefoffshore — these highly
The resulting Forsys Subsaa joint venture is complementary companies will change the landscape

delivering on its promise, reducing project costs by as they anticipate and meet the needs of operators

up to 30 percent. Now the companies are expanding who are more open to new ideas than ever before, i

*MC Technologies Technip




Common values,

wwnw fmctechnologies.com

common culture

Merger unites two industry leaders in a move that will create value and accelerate growth

S0 why does the planned combination of

Houston-based FMC Technologies and
Paris-based Technip make so much sense? It's
simple, explained Dowg Pferdehirt, who will serve
as Chief Executive Officer of the new TechnipFhiC:
“We'e aligned around commaon values, and even
more important, we share a common culture.”

When mergers fail, typically it's because
you're trying to bring together bwo companies
that hawe different personalities,” Plerdehirt said.
"Our companies have been working together
for a long time, and last year we cemented that
relationship by forming an alliance and launching
the Forsys Subsea joint venture.”

The concept on which the joint venture was
built = redefining the way subsea fields are
designed, delivered, and maintained — quickly
gained tradtion in an industry motivated to rapidly
imprave the economics of deepwater oil recovery,

The planned stock-swap merger, announced
on May 19, 2016, builds on that success and will
further increase innovation, improve execution,
reduce costs, and drive customer success,
“These companies know each other very
wiell,” said Thierry Pilenko, Technip's Chairman
and CEQ, wha has been named to serve as
the newy company’s Executive Chairman, “That
means the integration can be completed quickly,
and aur customers and shareholders will
immediately realize the benefits of what is truly
a compelling combination of capabilities and
outstanding employees.”

Stronger together

The transaction, expected to be completed in
early 2017, will create a technology-driven leader
in subsea, surface, and onshorefoffshore, uniting
organizations that totaled 520 billionin 2015

m

Building on
OUr success

cial tirme

I [he years 2

John Gremip (pictured)
Chairman and CEQ
FMC Technologies

o AHLOAS




MERGER
NEWS

M) sales and together have a $20 billion backlog.

& SPOTLIGHT

It will form one of the world's leading energy
Sefvices compandes, with operations in more
than 45 countries.

“We are redefining the production and
transformation of oil and gas by bringing together
two market leaders that complement each
other geographically. in their customer bases, in
technologies, and in how their products interact,”
said Pferdehirt, The deal combines Technip’s

innovative technologies and equipment as well
as engineering capabilities and expertise in
project management with FMVC Technologies’
technical leadership, manufacturing capacity and
service capabilities.

“Together,” Pilenko said, “we're going to set
new standards and achieve breakthroughs in
how we work with customers and in the products

and services we offer”

Forsys Subsea was born of simple economics.

Taking the Forsys Subsea concept further
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Even when oil was trading in lowy triple digits, the
high and rapidly escalating cost of developing

and operating subsea fields was making them
economicaly unfeasible, Then crude prices plunged,
effectively shutting dawn investment in new
deepwater plays. But in this cydical business, supply
and dernand will eventually rebalance, and when
they do, the world's large subsea reserves will have
to provide a major share of futue hydrocarbons -
bt thier Full potential cannot be realized until there s
amore cost-effective way to recover them,

"There are very significant reserves in
deepwater, and the owners of those blocks want
solutions to reduce costs and make those projects
happen,” said Filenko. “They really want to drive
costs dovn structurally and are challendging
their own teams, and us, to sustainably reduce
production costs. | thank it's a great opportunity,
and it's this type of offering that's going to make
these projects viable again.”

When the market recovers, “we will be
uniguehy positioned, we will be integrated, and
wee will have a structural offering that is different
from our competition. We will offer a sustainable
advantage and sustainable cost reduction to
our customers.”

A new competitive landscape
TechnipFhC is the logical extension of Forsys
Subsea. Expanding the joint venture’s benefits -
including 25 to 30 percent demonstrated project
€05t savings — across the business will reshape the
competitive landscape across all markets: subsea,
surface, and onshoreloffshore.

“The joint venture was positioned in the
subsea domain because t's where the industry
has the greatest need, it's where we have the
most experience, and it's where our companies
have a historical relationship, working side by side
for many years,” said Pferdehirt.

Both companies share a vision to
fundamentally improve project econamics and
hawve demaonstrated, through Forsys Subsea, their
ability to significantly lower the cost of deepwater
field development through integration and
by reducing comnplexity. “Now we will extend
that vision across the enterprise, uniting all of
our R&D, all of our project tearms, and all of our
manufacturing teams to unlock greater patential
for innovation and integration.”

That will create substantial value for our
customers, and in the process accelerate the
company’s ovwn grawth. “The combined offering in
subsea s absolutely obvious,” said Pilenko. "Now
we can progressively expand our product and
systerns offerings, get involved in more parts of the
project, and substantally expand what we do for
custormers over the production life of their assets.”



It also opens wider the opportunity to provide
integrated solutions that can have the greatest
iMpact on iMproving project econemics by
removing unnecessary interfaces, simplifying
architecture, and streamilining equipment design.
“Wie will have the capacity to sell everything from
asingle piece of equipment to a fully integrated
solution,” added Filenko.

Customers have a huge appetite for new ideas,
Plerdehirt added. "Operators hawve never been mione
open to change. Since od prices began falling in
2014, they have shown unprecedented openness
to new ideas, and we answerned the need for
inngwation with new business madets, novel
approaches in standardization and technology.”

Complementary strengths

Cost reduction is another key benefit. The all-stock
transaction is expected to achieve pretax cost
synergies of approsamately $200 milion in 2018
and at least 5400 million in 201% and each year
thereafter, That's in addition to the cost-reduction
plans both companies are already pursuing.
These savings will result largely from supphy-chain
efficiencies as the new company’s size provides
economees of scale and purchasing leverage that
neither could approach on its cvwn, along with
reall estate, infrastructure optimization, and other
corporate and organizational efficiencies.

It's important to recognize that the companies
are not consolidating, but uniting to take
advantage of complementary strengths. "We are
not competitors,” Plenko said, “We do operate,
hovwever, in some of the same geographic areas
with significant presence in some countries, and
even some cities, offering the oppartunity to
reduce real estate costs.” Il

Industry reaction

while incr
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The jaint venture between FME Technologies and Technip will radically reshape the comipetitive landscape across
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TechnipFMC:
benefits of the
combination

@ A technology-driven leader

in subsea, surface, and
onshore/offshore

The merger combines Technip's innovative
systems and solutions, state-of-the-art assets,
engineering strength, and project management

capabiiities with FMC Technologies’ manufacturing,

technology, and service capabiities. TechnipFMC
will engage with customers earlier in the

development process to design, deliver, and rstall |

production and transformation of hydrocarbons.

@ Individual products

to full-range solutions

The new company will have a simpiified go-
to-market strategy that ranges from individual
products and services to fully integrated solutions.
Asingle interface that ensures seamiess execution
‘will significantly reduce developiment costs for
new and existing fields,

© Broader portfolio

for accelerated growth

The new company will foster technology
innowvation, integrate and improve project
execution, reduce costs for customers, and

= Combined
revenue of c.520bn

| "3 = Strong backlog i
| providing visibility

| expand competencies in digital ife-of-field

| and data management services Lo recuce

| @ Building on the existing alliance
| Merging the companies logicaily follows the

| alliance the companies farmed in June 2015 to
| better serve the subsea market. Fully uniting the
| talented employees and technology expertise of
' global reach and drive profitable growth and

| value creation.

$20bn

$2.llbn

= S5olid balance sheet
* Synergles

Robust financial profile

@ Cost savings

Supply-chain efficiendies, real estale,
corporate and organizational efficiencies
will account for most of the 5400 million in
annual cost reductions.

® Strong balance sheet

TechnipFMC will have one of the: strongest
balance sheets in the industry, enabling it to
pursue profitable growth and value creation

- espedially as energy market conditions imprave.

Gross cash position

$5.7bn

(12.1% margin)




Diversified
client base

Strong complermentarities
— estimated combined
revenue breakdown’

38%

INTERNATIONAL
OIL COMPANIES

38%

NATIONAL
OIL COMPANIES

23%

OTHERS INCLUDE:
+ INDEPENDENTS « MIDSTREAM
+ OFS PLAYERS

Average 2015 USDEUR FX rate of 1.1097
Notes: Based on 20154 revenues and
between

Important Information for Investors and Securityholders
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Meet the CEO

Doug Pferdehirt grew up in Pittsburgh, about 100 miles from where the first commercial oil well
in the United States, drilled in 1859 by Colonel Edwin Drake, helped launch an entire industry

Perdehirt’s first exposure to energy
production was a chance encounter with

an old drilling rig while he was a teenager, "My
friends and | were exploring the forests of central
Pennsyhvania when we came across a man with a
homemade wooden derrick cable-tool drilling rig.
He wias trying to tap into some shallow natural
gas so he could keep his famity warm that winter,”
<aid Pferdehirt, who is currently President and
Chief Operating Officer of FMC Technologies. *I had
never seen a drilling rig before, but we stayed and
helped him. That was miy first experience of the oil
and gas industry.”

Youthful adventures aside, it was the desire
to become an engineer that led Plerdehirt to
pursue energy as a career. One of five children,
he was interested in engineering but didn't
want to follow his older brother into chemnical
engineering. Instead, he eamed a bachelor's
degree in petroleum and natural gas engineering
frewn Penn State University in 19846 and headed
to the Permian Basin of West Texas to start his
career, which has spanned almost 30 years
in the industry and incuded everything from
climbing derricks to discussing geo-politics with
world leaders.

Plerdehirt is starting a new chapter
in his career as Chief Executive Officer of
FMC Technologies, a position he will assume in
September, and CEQ of what will be one of the
waorld's largest oil and gas service companies,
TechnipFMC, when the merger ransaction closes
in early 2017.

For this issue of WellLinked, we sat down with
Pferdehirt to learn more about him and his views
on the merger with Technip.

WellLinked: It was announced in May that
you will succeed John Gremp as CEO of
FMC Technelogies in September. And now
you've been named CEO of TechnipFMC
and a director on the new company’s
board at the effective time of the

merger. What is going through your
mind right now?

Pferdehirt: | amn feelng incredibly honared
and humbled to be appointed CEQ of

FMC Technologies and TechnipFMC. | want to
start by thanking John Grermp who continues
to give me unconditional suppart. He has been
a great leader for FMC Technologies and truby
embadies the core values of our company.
He taught me what it means to be a leader,
Because of John, we are on a solid
foundation to move into a new chapter

@ TechnipFMC is

going to set new
standards. We wiill
make breakthroughs in
the way we work with
customers and what
we offer them. @

Doug Pferdehirt, FMC Technologies’
President and COO (right)

of our history with Technip. | have known
Thierry Pilenko (Technip Chairman and CEQ)

fior more than 20 years, and we share the
same vision for our companies, which have
proven track records of innovation and helping
customers meet their most difficult challenges. |
am excited about the formation of TechnipFhC
and look farward to working with Thierry and
other leaders to bring together the outstanding
employees, cultures and capabilities of our
arganizations to redefine the production and
transformation of oil and gas.

Why is this the right time to merge

FMC Technologies and Technip?

Pferdehirt: Both companies have shared a vision
to provide step changes in project economics, and
we are delivering on that goal through our alliance
and joint venture by significantly lowering the cost
of subsea field development through integration
and reduced complexity.

The reaction to our alliance and joint venture
has been quite spectacular, Customers are quickhy
embracing this new business madel, which we
will extend across the broader portfolio of our bwo
companies. This merger will further accelerate
project economic improvernent, deliver seamiless
and integrated project execution, and allow
us to unlock greater potential for technology
innovation and integration as one company.

We also recognize that our customers wank
different options in the commercial model, and
TechnipFMC will be uniquely positioned to offer
everything from discrete products and services to
fully integrated solutions.

Was this transaction driven

by the market downturn?

Pferdehirt: This planned merger was not driven
by hydrocarbon prices, nor was the creation

of our alkance and joint venture, When the
companies began to talk, it was a very different
market ervironment. We formed the alliance
because we shared a commeon vision and saw
that customers could realize significant savings
and improved project economics through
simplified subsea architectures. The same

holds true today. What we hawve learned and
experienced together is that there’s more we
ran do beyond the scope of the alliance we have

today. So that creates opportunity.

IF you could summarize this merger

in one word, what would it be?

Pferdehirt: Unique. Wi will make breakthroughs
in the way we work with custormers and what



wz offer them. Our individual offerings are
highly complementary, and we have multiple
interfaces in the subsea ecosysten, Our products
and services physically connect to each other.
Wiorking as one company, we will improve
subsea architecture and infrastructure by removing
unnecessary interfaces and open up the complete
technology portfolios of both organizations,
remaoving the challenges associated with developing
further proprietary technology. And we plan to offer
the same capabiliies beyond subsea, This is truly
unique and transformative for the industry.

You mentioned that our rmeurmL_]'. are
complementary. What about our cultures?
Pferdehirt: Because of the experience we have
had over multiple years of wiorking in the same
industry = and certainly over the past year, working
as alliance and joint venture partners —it's clear
that our companies have shared values and, more
important, common personalities. We work very
well together. Thierry and | are confident that we will.
have a very successful integration.

What do you like best about

the energy industry?

Pferdehirt: \What I've always iked best about
the indhustny is its talented people and diversity
of thought. I've enjoyed living and traveling
around the world and being able to harmess
that talent and diversity has been extremely
exating and rewarding

What do you do outside of work?

Pferdehirt: | arm an avid sports fan and an

active participant in various charitable causes,
including chairing the board of the American Heart
Association in Houston. But family comes first. | am
the father of three girls ranging from high school

to law school to medical schoal. ' met my wife,
Jeanine, while she was in high school, and she is

the core of our family. She has helped my daughtesss
and me achieve our collactive success. Il '
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